


/9 continued from P1

debts for business customers who
become insolvent.

Some business analysts predict that it will
be the average high street shops rather than
the luxury or low cost retailers who will bear
the brunt of the recession in the retail
sector, while many businesses linked to
construction and the property market are
already beginning to feel the pressure.

Despite the fact that unemployment is
likely to rise in the coming months (although
it is still expected to be below that of many
other European countries), one by-product of
the recession and credit crunch is that
businesses which have made the most of
cheaper, east European labour could find
themselves short of staff, as poor exchange
rates and increasing living costs lead to
more migrant workers returning home.

So that's the bad news. But what is being
done, and what can you do, to combat the
recession? One condition attached to the
Government's £37 billion ‘bail out’ to banks
was that they should return to the 2007
levels of lending to small businesses. Other
Government commitments included
introducing a 10-day supplier payment target
across the public sector, greater availability
of financial information and free Business
Link ‘health checks’ for SMEs.

Small business organisations have largely
welcomed these measures, but the onus is
on SME owners to make sure they survive
the downturn, so where should you start?

Firstly, cash flow is crucial, so keep a
close eye on your credit control systems.
Business owners who already employ good
financial management have a head start, but
there are some practical steps that anyone
can take. Make sure you send invoices out
on time, and that all contact details and
information about the particular service or
product you are charging for are accurate.
You might be able to improve cash flow and
make your pricing more attractive by
offering payment by monthly direct debit.

Contact customers if payments are
late, issue statements, and be aware of
customers whose payment patterns change.
You could also consider invoice discounting
or factoring as options to improve cash
flow. Review the credit terms you offer
customers, and your terms with suppliers.
Make sure customers know (and stick to) the
credit terms they have, and always carry out
credit checks against prospective
customers. Renegotiating longer payment
terms with suppliers can ease cashflow
considerably, while reducing stock by
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Finally, remain positive. If you
have the resources, now could
be a good time to expand your

marketing, to take up the
opportunities left by your

competitors’ cutbacks.

arranging more frequent deliveries of smaller
amounts by suppliers can also help you to
react quicker to customer buying patterns.

Secondly, with SMEs facing rising
business costs, are you sure that your
business is operating as efficiently as
possible? There may be opportunities to
save on areas such as fuel or energy costs
by switching suppliers or by altering your
operating patterns. While ‘greener’ initiatives
may not always be at the top of your
thoughts in times of recession, they can help
to reduce costs, and expenses involved in
introducing them can in some cases be
deferred or offset by a range of grants.

Thirdly, are your staffing levels
appropriate? Reducing your staff numbers
should normally be a last resort, and where
possible you will want to keep trained and
experienced staff on board. But if demand
does fall, you may want to consider
changing working patterns and, if necessary,
reducing hours. Make sure that you and your
staff are focused on your core (and most
profitable) activities, and consider
outsourcing other roles.

Finally, remain positive. If you have the
resources, now could be a good time to
expand your marketing, to take up the
opportunities left by your competitors’
cutbacks. And try not to put development on
the backburner. If you cut back on new
products and innovation today, you will have
fewer offerings when the market bounces
back. A recent Orange Business Service
survey found that while seven out of 10
small business owners thought the economic
downturn would affect them, a staggering
98 per cent said they would be able to keep
trading through the tough times. Now is the
time to make sure that your business is in
the best shape to join them.

For more information please

telephone Alistair Barnwell on
01371 877850, or complete

the enclosed faxback form

SDE service for
clients offers a
safe way to
store and move
data online

A new service launched by Bird Luckin will
enable our clients to store and move
business documents safely over the internet.

The Secure Document Exchange (SDE) is
an online service that allows you to transfer
and store documents in a secure
environment. Our clients can now upload,
store, download and edit documents on a
secure server, and the user-friendly system
offers you a convenient, ‘no hassle’ approach
to transferring data to us that can save you
valuable time and effort.

The key features of the service include the
ability to use any electronic file format to
store or move data, with full, industry-
standard secure encryption and complete
virus-checking of all files. The SDE service
enables you to send and receive data
instantaneously, and gives you around-the-
clock access to valuable information.

This service is now available for all of our
clients. To find our more and to register to
use the SDE system, contact Caroline Tory
on 01245 254231, or email
carolinetory@bird-luckin.co.uk.
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Now it's your duty to manage
asbestos — the hidden killer

The Health and Safety Executive (HSE) is
currently running a national campaign to
alert tradesmen who are ‘more at risk than
they think’ from exposure to asbestos.

According to recent statistics,
20 construction workers die every
week from asbestos-related
illnesses, mainly the general trade
workers — electricians and
plumbers — who came into
contact with asbestos through the
course of their normal work.

But business owners need to
know their responsibilities for
ensuring that asbestos is handled
safely in the workplace, and with
the widespread use of the
material in building products up to
the end of the 1990s, many
business premises are affected.

The Control of Asbestos
Regulations (CAR) 2006 brought
together three previously separate
regulations on the prohibition of
asbestos, the control of asbestos
at work, and the licensing of
asbestos removal firms. The
Regulations continue to prohibit
the importing, supply and use of
all forms of asbestos, but the
HSE states that if existing
asbestos-containing materials are
in good condition and not likely to
be disturbed or deteriorate, they
can be left in place if their
condition is monitored.

The main difference between
the former Control of Asbestos at
Work Regulations (CAWR) 2002
and the 2006 regulations is the
simplification of control limits.
Before 2006 an HSE licence and
subsequent notification were
needed to work with some
asbestos products. Now all work
with asbestos materials must be
assessed against the new control
limits, which are the threshold for
when work must become
licensed, and therefore notifiable
to the enforcing authorities.

by John O’Sullivan,
chairman, Manestream Ltd
Asbestos & Drainage
specialist

To ensure the safety of people
at work the regulations include a
‘duty to manage’ asbestos in
non-domestic premises. This was
introduced in the CAWR and
remains in the new regulations,
with a clearer explanation of the
‘duty holder’ — any person with a
legal obligation for maintenance
or repair, or otherwise control of
means of access to or from a
non-domestic property.

The ‘duty to manage’ involves
an eight-step process leading to a
management plan which must be
reviewed at least once a year.
Guidance on drawing up the plan
can be found on the HSE website
(www.hse.gov.uk/asbestos), and
part of the process is to survey
the premises. You will need to call
in specialists to carry out the
survey, and you should ensure
that they are accredited by the
United Kingdom Accreditation
Service (UKAS), as the CAR
regulations state that only those
accredited by an appropriate body
should undertake such tests and
analysis. Ideally, they should also
be members of the Asbestos
Testing and Consultation (ATaC)
division of the Asbestos Removal
Contractors Association.

There are 148 companies
accredited under UKAS and
complying with the standard ISO
17020 that can provide surveying
and materials assessment
services. More information and
guidance on the types of survey
that can be carried out is
available on the HSE website.
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The CAR also requires
mandatory training for anyone
liable to be exposed to asbestos
fibres at work. This includes
maintenance workers and others
who may come into contact with
asbestos during refurbishment or
cable installation work.

There are three levels of
training outlined in the Approved
Code of Practice (ACoP) on
working with asbestos, covering
basic awareness, non-icensed
and licensed work with asbestos,
and the training must be
appropriate to the individual and
the work. The type of information
that needs to be provided has
also been increased to include a
more general overview of types
of asbestos, and the likely
products or materials that can
contain asbestos.

Clearly, dealing with asbestos
effectively is essential for all
concerned, and unfortunately the
likelihood of asbestos being
present in your workplace is
extremely high. It is your duty to
assess your work place and have
an effective management plan to
be able to deal with this risk, and
ATaC members (www.atac.org.uk)
are well placed to be able to give
this advice to reduce costs,
ensure you are compliant with
regulations and to assist an
effective management plan.

Don't be caught out. Do
something now, or you may
face prosecution.

Bird Luckin clients Manestream
Limited provide a 24hr response
to all asbestos and drainage
problems, as well as training and
health and safety services.
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Essex Business Awards
Roll of Honour

Sponsored & judged by Bird Luckin
and Wollastons
TNT Express Services, Basildon

Sponsored & judged by Essex

and Suffolk Water
Highly commended:
E-Physio Associates
Winner (business category):
East Coast Wind
Winner (charity/not for profit):
Autism Anglia

Sponsored & judged by Pursuit Recruitment
Winner (small/medium):
Colne Housing Society
Winner (large):
TNT Express Services, Basildon

Sponsored & judged by NatWest
Unizone Financial Services

Sponsored & judged by Lindvale VW
Tickety-Boo

Sponsored & judged by Circle

Services Group
Highly Commended: Ted Herring
Winner: Kate Crouch

Sponsored & judged by Bird Luckin
Winner (small/medium):
The Hearing Care Centre
Winner (large): Fenn Wright

Sponsored & judged by Barratt Eastern
Counties and David Wilson Homes
Winner (small/medium): PEMQX
Winner (large): TNT Express
Services, Basildon

Sponsored & judged by Vantis Business
Recovery Service
Highly Commended: Anglia
Courier Express (East Anglia),
Southend United FC
Winner: Cliffs Pavilion, Southend

Sponsored & judged by Anglia
Ruskin University
Winner (small/medium):
CCTV in Focus
Winner (large): FRAB Ltd
(Lapsafe products)

Sponsored & judged by Colchester Institute
Chris Elms, Fitness Found
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Best businesses

The best of the county’s businesses gathered to celebrate
their success at the eleventh annual Essex Business Awards
recently, with Bird Luckin and solicitors Wollastons once
again providing joint overall sponsorship of the event.

There were a record number of entries for
this year's competition, organised by the
Essex Chronicle Media Group, so there was
a special sense of achievement among the
finalists attending the Awards ceremony at
Braxted Park in September.

And considering the strength of the
competition it was an amazing night for
triple award-winners TNT Express Services
of Basildon, who won both the Best
Company Training Programme and
Environmental Awareness category awards
for large businesses, before taking the
coveted overall title of Essex Business of
the Year.

A delighted lan Lucas, the company's
general manager, said: “For my part, winning
three awards including the top award
highlights the achievements of our own
people and the top class service they
deliver. | am very proud of their efforts.”

Bird Luckin also sponsored and judged the
Customer Care and Service category of the
awards, and once again it was a really
difficult task for Client Service Director Janis
Osborne and Marketing Director Jenny Cook
to make sure that the very best in Essex
were chosen to be finalists.

In the end there was little to choose
between the two small finalists — Romford-

based insurance brokers Insurance Watch,
and the Hearing Care Centre, based in
Colchester. “We feel there was such a small
margin to separate these two finalists, that
runners-up Insurance Watch deserved
acknowledgement. Not only do they
recognise that customers like to speak to a
person — nothing is automated — but the
‘how can we help’ attitude is instilled in the
whole team,” said Jenny.

The final winning decision went to The
Hearing Care Centre. “As their name
suggests, they go a long way to reassure
customers, who often feel quite vulnerable
as a result of experiencing hearing loss,
especially the elderly,” said Janis. “Every
customer can expect the very best advice
from qualified industry experts.”

The winners of the Customer Care
category for medium to large business was
Fenn Wright, an independent firm of
chartered surveyors and property
consultants who have been in business in
East Anglia since 1768.

“They are clearly committed to the
provision of high quality specialist property
skills — together with continuous quality
improvement — to make sure that the
customer gets the very best service,”
said Janis.

Cream of the cunty’s companies



celebrate Essex
ele

BEST IN BUSINESS: TNT Express Services of Basildon were triple winners at this year's Essex
Business Awards, including taking the overall title for Essex Business of the Year (above). The
Hearing Care Centre (right, top) was the winning small business and Fenn Wright were the best
medium to large business in the Customer Care and Service category, sponsored by Bird Luckin

The overall standard of entries for this
year's Essex Business Awards was higher
than ever, and Janis believes the recognition
the event provides for the region’s most
successful firms is fully deserved. “At Bird
Luckin it's our passion for client service that
led to our involvement in the Customer Care
category of the awards for many years, and
we've been proud to increase our association

The cream of the companies from the centre
of the county were also recognised for their
excellence recently at the Mid Essex Business
Awards, held at the UNEX Towerlands venue
near Braintree.

Bird Luckin also sponsors the Excellence in
Customer Service category in the awards,
and again the standard of entries very high.

Three businesses were eventually selected
as winners — Utterly Horses and the Essex
Energy Efficiency Advice Centre (EEEAC) took
the honours for small businesses, while

even more over the last six years as joint
overall sponsor,” said Janis.

Fellow judge Jenny added: “We've met
businesses who know with clarity and
certainty what they stand for and what they
are building, and so will use this current
environment to strengthen and develop
themselves to become more successful.”

wards

“We’ve met businesses
who know with clarity and
certainty what they stand

for and what they are
building, and so will
use this current
environment to
strengthen and develop
themselves to become

more successful.”

Bird Luckin Marketing
Director Jenny Cook
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MID ESSEX WINNERS: Utterly Horses (far left) and EEEAC (above, left) were the two winners in the
small business section, and Chelmsford Star Co-op Funeral Services (above right) took the title for
medium to large businesses, in the Excellence in Customer Service category, sponsored by Bird Luckin

Chelmsford Star Co-op Funeral Services was
the best medium to large business.
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Surveying the economic Iandsc:ape

At a time when a tough economic climate is causing
declining business confidence, the expertise and experience
of advisors and bankers is more important to customers

than ever.

The latest ‘Business in Britain’ survey from
Lloyds TSB Commercial shows the impact
that concerns about the economy are having
on UK firms’ expectations for the remainder
of the year.

The bi-annual survey found that the
balance™ of companies expecting better
rather than worse profits, sales and order
books in the six months to the end of the
year plunged to minus eight per cent, down
from 18 per cent in January.

With confidence falling, customers are
increasingly looking for guidance and Lloyds
TSB Commercial has put together the
following tips for businesses trading in a
challenging marketplace.

Be prepared and plan ahead - firms
should be encouraged to undertake good
forward planning, including contingency
testing, and review this regularly to safeguard
performance.

Monitor cashflow — firms need to raise
invoices promptly, chase outstanding
payments immediately and ensure they have
a safety margin in accounts.

Review investment plans - in order to
check they are still appropriate at this time.

Evaluate finance options - having the
right mix of the many sources of finance

by Steve Wooldridge,

Area Director for Lloyds TSB
Commercial in Essex

available will have a major impact on firms’
long term stability.

Cover risks — businesses may wish to
consider fixing rates to make it easier to
predict future costs.

Make savings — it's easy to overlook, but
considering ways to be more efficient can
bring major savings.

Engage employees - it is vital that staff
are aware of any changes to help motivate
them during uncertain times.

Choose who to do business with — when
dealing with new businesses, companies
should check customers’ track record before
offering credit or ask for payment up front to
help protect themselves.

Don't put all your eggs in one basket -
now more than ever, it's important for firms
to spread risk and avoid becoming too
dependent on one customer.

Keep customers satisfied — with fierce
competition between businesses, good
customer service is crucial.

The most important piece of advice is that

GOOD TO TALK: Regular communication with
banks and advisors can help businesses to
ensure they have support during tough times

businesses need to communicate regularly
with advisors and banks. Flagging up
potential issues as soon as they arise will
ensure they have support when managing
through any difficulties.

The reality is that there is every reason for
strong businesses to continue growing
despite the wider economic picture, as long
as they tackle potential issues head on and
have the best possible professional guidance
and funding solutions in place.

* The balance demonstrates the percentage of
companies reporting an increase, minus those
reporting a decrease.

Train to Gain offers funding for staff development

Businesses are being urged not
to cut back on training during the
current economic downturn, but
the challenge of balancing limited
resources during tough times
means that training budgets are
likely to come under pressure.

So it's good to hear that many
businesses could be eligible for
funding for training — including
leadership and management
development - through the Train
to Gain service.

The training is available to
businesses in the east of
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England who employ between 10
and 250 staff, covers a wide
range of topics, and is usually
delivered by locally-based
suppliers that have been
accredited by Train to Gain.

For example, Chelmsford
training and recruitment
consultancy Hart Global, which
has now received Train to Gain
accreditation, recently organised
a two-day course on ‘Selling in a
tough market'. The course would
have cost £500 per person, but
it attracted full funding through
the Train to Gain service and

covered a wide range of issues
including planning and budgeting,
strategies for business success
and motivating staff. It was
particularly targeted at company
directors and senior managers.

If your business has not
received funded management
training for your directors and
senior managers via the Learning
and Skills Council, your company
could qualify for up to £1,000
worth of leadership and
management training. The
funding can be put towards the
cost of a range of personal

development options including
accredited training (such as an
MBA or Diploma), non-accredited
development (eg workshops,
seminars, coaching, mentoring
or continuous personal
development) or any course
which will have a significant
impact on your business.

To find out more information
on what funding is available and

whether your business is eligible,

contact either Hart Global
(www.hartglobal.co.uk) or the
Train to Gain service
(www.traintogain.gov.uk).
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Government’s Grassroots grants
add value to your charitable gifts

A new charity giving scheme which can
increase the worth of business and personal
donations to good causes has been
announced by the Government.

The Grassroots grants scheme offers
government money to individuals and
companies to increase the impact of their
charitable giving to Essex community and
not-for-profit organisations.

A donation from a UK basic rate taxpayer
could be almost doubled in this way. For
example, if an individual makes an initial
donation of £1,000, Gift Aid of £280 can be
added to the donation. The Grassroots
scheme then introduces an additional
Government uplift of £640, bringing the final
total value of the gift to £1,920.

A higher rate taxpayer can of course also

They will now have to attend regular
England area training camps and,
if selected for the England Talent
Development Squad, could later take
part in international competitions.

Good luck to the girls, and we'll be
reporting on their continuing success
in future editions of the Briefing.

reduce the net cost of their donation by
claiming higher rate relief.

Over the next three years the Government is
giving away an incredible 50 per cent uplift to
all donations. So for every £2 raised, £1 will
be added to create a maximum £5m fund for
Essex, Southend and Thurrock, and the fund
will be managed on behalf of individual donors
by Essex Community Foundation.

If you want to donate to local causes, this
offers a compelling route to maximise the
value of your donations. Gifts of any size are
welcomed, and donors pledging more than
£25,000 can set up a named fund within the
Foundation, allowing them to choose the
community activities they wish to support and
create an enduring vehicle for their generosity.

To find out more information, you can talk to

Regular readers of the Briefing may remember the story last year (Issue
31) of the award-winning judo twins Rebecca and Emma Pitt, whose mum,
Alex, is a member of the Bird Luckin team at Chelmsford.

The girls took up judo when they were six, training regularly at the JSC
Club in Purfleet, and now compete up and down the country, with the help
of some sponsorship from Bird Luckin. Last year they made their first
appearance at the National Championships in Sheffield, where Rebecca
took the bronze medal and Emma finished fifth.

This year the girls, now 13, returned to Sheffield with 850 other 12-18-
year-olds for a second attempt at the National Championships, although at
the moment they compete in different weight classes. And it was a
fantastic weekend for the girls, who both won silver medals, which
followed up on their two silvers from the Heart of England championships
in Birmingham in September.

The results put Rebecca (left) and Emma (right and below) among the
best young judo players in the country, so it
should really have been no surprise when,
a few weeks later, letters arrived at the
family home near Maldon informing both
girls that they had been selected for the
England Judo Squad.

/ e
Essex
Community
Foundation

grassroots

/

your Client Service Director at Bird Luckin, or
contact the Essex Community Foundation on
01245 355947, or visit their website, at
www.essexcommunityfoundation.org.uk.
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There were top marks all round for Bird
Luckin’s students this summer, as all nine
members of the team who sat professional
exams passed their relevant papers.

Six members of staff from our Chelmsford
Office were joined by three colleagues based
at the Stansted Regional Office in celebrating
their training successes, an achievement
which Director Alan Radford described as a
first for the business.

“We are delighted that our students
achieved unprecedented success in their
summer exams,” said Alan, who is
responsible for our staff training programme.
“All nine students obtained passes in every
exam they sat, and a number have now
achieved qualification for membership of
their professional body.

“These superb results are a testament to
the hard graft our students have put in, and
offer the potential for a significant number to
achieve qualification in 2009.”

The exam results included a pass in the
Institute of Chartered Accountants in England
and Wales Advanced Stage paper for
Suzanne Cheung, while Hayley Briggs is now
fully qualified as a member of the
Association of Accounting Technicians (AAT).

Stuart Coker passed two papers at the
Association of Chartered Certified
Accountants (ACCA) Professional level,

After a brief lull, the Bird Luckin baby boom
seemed to be back in full swing at the end
of the summer, with two new arrivals for
team members in the space of a month.

First was the birth of a baby daughter,
Alyssa Rose, for Chelmsford Audit Team
manager Julie Windmill. Alyssa arrived on
August 25 weighing 7lb 140z, and mother
and baby are both doing well.

Four weeks later it was the turn of Bird
Luckin Director Sarah Cruise, who gave birth
to a baby boy, Ethan Joseph. Ethan was a
healthy 8lbs 150z, and again both mother
and baby are fine.

Congratulations to both Julie and Sarah
and their families, and watch this space for
future updates on the baby boom!
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Michelle Bevington, Michael Breame and
Isla Wong all had multiple passes at

ACCA Fundamentals level, and Sam Parker,
Lee Taylor and Nicola Bugg all passed

AAT exams.

Pictured (above) outside Bird Luckin’s
Chelmsford Office at Aquila House, Waterloo
Lane are (left to right) — Michelle Bevington,
Hayley Briggs, Sam Parker, Suzanna
Cheung, Isla Wong and Michael Breame.
Also pictured (right) outside Bird Luckin’s
Stansted Regional Office are (left to right)
Stuart Coker, Nicola Bugg and Lee Taylor.

Record success for BL students

Harvest for the Hungry brings
more hope and help to Bulgaria

The Bird Luckin team has once again played
its part in providing food, clothing, medical
and safety equipment for communities that
need help in Bulgaria, collecting 17 boxes
and donating a further £80 to the Harvest
for the Hungry Appeal.

The Appeal was first launched in
Chelmsford in 1999, and has run every year
since, with growing numbers of schools,
churches and businesses now involved in

collecting and donating food and other items.

Last year the organisation which runs
Harvest for the Hungry in Essex became a
registered charity in its own right — Harvest
Plus — and has become involved in other
projects, including supplying blankets and
clothing to the elderly and orphanages in
Bulgaria, and delivering three ambulances.

This year, following the launch of the main
Harvest for the Hungry Appeal in Chelmsford
at the end of September, more than 5,000
boxes of food were donated. Three lorries
carrying the boxes, medical supplies and a
fire engine set off from Chelmsford for
Bulgaria at the end of October.

Bird Luckin Director Gayner Smith, who
organises the company’s involvement in
the Appeal, said: “An enormous ‘thank you'
to everyone who has so kindly donated to
this year's Harvest for the Hungry
collection. | know this will mean such a lot
to the recipients.

“Thank you all very much for your
contributions, also a special mention to
Carol for helping me to do up the boxes and
Brian for collecting and delivering them.”

While every effort is made to provide valuable, useful information in this publication,
we accept no responsibility or any form of liability from reliance upon or use of its contents.



